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“Founded by Advisors for Advisors”
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1 Think BIG, then think BIGGER!

“When you want to be ’5‘ —Z

more successful more
than you want to

breathe, you WILL BE
SUCCESSFUL.”

- Michael Jordan




1 Think BIG, then think BIGGER!

UPDATED EDITION Dr. Carol Dweck
CAROL S. DWECK, Ph.D.

mindset

THE NEW PSYCHOLOGY OF SUCCESS

Growth
= HOW WE CAN
\/S. leed l LEARN TO FULFILL ‘
. g OUR POTENTIAL 8
M I ndset «parenting ':(:::::T

business
»school
relationships




1 Think BIG, then thmk BIGGER!
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1 Think BIG, then think BIGGER!
Captain Sully
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2 Start with Why? What inspires you?

Malcom Gladwell

John Wooden

AMISON

BUILT TO

HICGGHIT N
EFFECTIVI]
PEOPILI

Stephen K. Covey

en g5
ON LEADERSHIP
John Stephen Jim Collins
Wooden Covey




2 Start with Why? What inspires vou?

Sample Advisory Firm

Why?

“We are inspired to protect plan sponsors
and create successful retirement
outcomes.”



2 Start with Why? What inspires vou?

Sample Advisory Firm

How?

“By leveraging technology, and software that
enhances outcomes, providing hands on superior,
and responsive guidance, and advice.”




2 Start with Why? What inspires vou?

Sample Advisory Firm

What?

“We will work with plan fiduciaries
and participants to accomplish
these objectives.”



# 3 “The|reward IS
the work itself=>-




3 “The reward is the work itself.”

Motivation 3.0

Daniel Pink “Drive”

Reward
Punishment

Survival




“The reward is the work

itself.”




# 4 Resilience

& Grit

“Perseverance during times of extreme stress,
adversity, obstacles, or distractions.”



4 Resilience & Grit

We all will face EXTREME
adversity in our lives.



4 Resilience & Grit

“Competitive Greatness”

John Wooden
The Pyramid of Success

y R
Uccess

Competitive
Greatness

Confidence

Condition Team Spirit

Self-Control Alertness Initiative Intentness

Industriousness Friendship Loyalty Cooperation Enthusiasm



Resilience & Grit

e Malcolm . .
, Gladwell Facing Adversity
Give up Dig in
Angela Lee

Duckworth




4 Resilience & Grit

Success...
never final.

Failure isn’t fatal.

“It’s the courage to
continue that counts.”

Winston
Churchill

v .




‘actice Gratitude
(Every single day)



5 Practice Gratitude

Dﬁ AUMILITY //Q??fVULNERABlLITY
GRATITUDE

O
ﬂj APPRECIATION 4@ AUTHENTICITY




D Practice Gratitude
SAY IT NOW

~ “Express gratitude by paying
tribute to the people in our lives

that make a difference.”
« Walter Green



D Practice Gratitude
Dunning-Kruger Effect

Peak of Mt. Stupid
Plateau of Sustainability

High High
g Slope of Enlightenment &
; S
A &
S O
Valley of Despair
Low L ow

Low Competence High



6 “Radical Truth and
| Transparency”
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6 Radical Truth & Transparenc
RAY DALIO

Bridgewater Associates

“There is an obligation to
share critical feedback,
ideas, and thoughts...”



6 Radical Truth & Transparenc
RAY DALIO

Bridgewater Associates

“...that have the potential to
create or enhance customer
outcomes and/or relationships...”



0 Radical Truth & Transparency

High

Energy-
“Stressful, producing, L ] This is the
Hurtful” Authentic, cultural DNA

Deep Trust that
successful

[ No
Relationship |V
at All”

firms/people
strive for

“Nothing
Personal”

Transparency

Low Frequency of Communication High



Closing thoughts...




Attributes of Highly Successful
Businesses / Individuals

1

2

3

Think BIG, then Start with Why? “The reward is
think BIGGER! What inspires you? the work itself.”
Resilience Practice Radical Truth &

& Grit Gratitude Transparency




RPAG Member Attributes

i 3

2

Think BIG, then Start with Why? “The reward is
think BIGGER! What inspires you? the work itself.”
Resilience Practice Radical Truth &

& Grit Gratitude Transparency



Say It Now
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THANK YOU!






J .o' CELEBRATING 20 YEARS
AT
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